Building the Future
P

Cerrall County Public Schools

Board of Education

Special Programs and the Impact on Redistricting
Wednesday, June 21, 2017

4:00 P.M.

Desired Outcomes: As a result of this work session, we will:

e Understand the educational services of the special programs;

e Understand the impact on space of the special programs;

e Understand the impact on transportation of the special programs; and
e Understand the impact on capacity/utilization.

Key Questions for Board Members:

e Does the Board wish to change the educational delivery of the programs?

e Does the Board wish to change the regionalization of the programs?

e Does the Board wish to formally implement a model of adjusted capacity/utilization
reflecting special programs?

Agenda

» Educational Services
» Impact on Transportation
» Capacity and Utilization Factors



Special Programs
Considerations on Capacity and Utilization
June 21, 2017

General Discussion Points
1. Special programs reflect past decisions on the delivery of educational services to identified
student populations
2. Special programs are located regionally to efficiently serve students within the region(s)
3. Facilities have been designed or modified specifically to house special programs

4. Creating or expanding a special program in a school, beyond original specifications, impacts the
delivery of regular education programs

5. Special programs tend to skew capacity/utilization based solely on state rated capacity

6. A school with special programs would have a significant impact on surrounding schools in the
region if closed

7. Aschool in proximity to a school with special programs would be limited in its ability to redistrict
students to the school with special programs
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2016-2017 CCPS Elementary Centralized Program Locations
And Regional Program Locations and Boundaries

Hémpstéaq,’ﬁlemén}tary
Autism, Regional

.

Springs (Centralized)

%. Winfield Autisny Program

Pride (Centralized at EVE)|

~Robert.Moton|Elemen;
Regional and Central ES Program Locations, i/Regional| '
t BEST:(Centralized)

Autism, Regional ‘
>

Autism Boundary

ES Regional Boundaries

| Carrolitowne

Hampstead

| Robert Moton

Runnymede /
,__/-'

Winfield

Note: All Regional Boundaries are approximate and subject to change based on student enroliment
in the specific programs and available transportation resources.

Printed for Transportation Services Department, February, 2017




2016-2017 CCPS Middle and High School
Countywide Centralized Programs

*High Autism

i

Legend
Middle School Boundary

(]

2016 High School Boundary
[ ] CENTURY HIGH SCHOOL

[ ] FRANCIS SCOTT KEY HIGH SCHOOL
| | LIBERTY HIGH SCHOOL

[ ] MANGHESTER VALLEY HIGH SCHOOL
[ | SOUTH CARROLL HIGH SCHOOL
[Z177] WESTMINSTER HIGH SCHOOL
[ ] WINTERS MILL HIGH SCHOOL

Printed for Transportation Services Department, February, 2017
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Hampstead

Due to the addition of the Autism program and PreK the capacity of this school needs to be adjusted to
reflect the current utilization, One of the Autism classrooms was taken over by PreK. One regular
classroom is being removed to accommodate Health. Also, one regular classroom is being removed to
accommodate a computer lab. Finally, three regular classrooms are being removed to accommodate
Gifted & Talented, Special Ed. Resource and Reading Resource. The reason for this is that these
programs were required to relocate due to the Autism program’s need for additional spaces like a
Sensory Room, Support Room, Timeout Room, and Offices for Autism staff. Here are the new

capacity calculations:

Existing Proposed

Type of Room # of Rooms Capacity | # of Rooms Capacity
Regular 20 460 15 345
Kindergarten 3 66 3 66
Pre-K - - 1 20
EIK - - - -
Prep 1 10 1 10
Special Education (K-5) 4 40 3 30
TOTAL 28 576 23 471

Health is currently being taught in a regular classroom

Computer lab is located in a regular classroom
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2016 - 17 CCPS Elementary School Boundaries

Legend
L Elementary Schools

2016 ES Boundary

[ ] CARROLLTOWNE ELEMENTARY
[ CRANBERRY STATION ELEMENTARY
[ ] EBBVALLEY ELEMENTARY

] ELDERSBURG ELEMENTARY

[ ELMER WOLFE ELEMENTARY

[_| FREEDOM DISTRICT ELEMENTARY
[ FRIENDSHIP VALLEY ELEMENTARY
[ ] HAMPSTEAD ELEMENTARY

- LINTON SPRINGS ELEMENTARY

[ ] MANCHESTER ELEMENTARY

] MECHANICSVILLE ELEMENTARY
PARRS RIDGE MT AIRY ELEMENTARY
[ PINEY RIDGE ELEMENTARY

[ ] ROBERT MOTON ELEMENTARY
[ ] RUNNYMEDE ELEMENTARY

[] sANDYMOUNT ELEMENTARY

[ sPRING GARDEN ELEMENTARY
[ TANEYTOWN ELEMENTARY

- WESTMINSTER ELEMENTARY

[ ] WILLIAM WINCHESTER ELEMENTARY
[ ] WINFIELD ELEMENTARY

Total Capadty = SRC + PreK + Special Ed Capacity
2016 Actual Enrollment = PK-5 Headeount

Geocaded ES Students Sep 30, 2016\’\\
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Regfonal seats are the seats needed to move regional or centralized programs to a new location.

. Regional Program Seats = 92
e o

RUNNYMEDE ES
¢ Total Capaclly = 654

2016 Enrollment (PK-5 Héadcount) = 608
a

Available Seats = 45

WINFIELD ES
« "° Total Capacity =722 - .
’\ 2016 Ehrollmerit {PK-5 Headooum) =538
Available Seals = 194

Regional Prugram Seals;= 135

= 2018 Enlnllmen![PK-S Head:ouni) ﬁHE T #"

< . 3 ‘EBB VALLEY ES
it Total Capacily 59 - L
2015, Emcﬂmen‘t (PK-5Headcount) = 547
. Available Seats = 44 o
L ; Reglonal Program Seals:= 0

Tatal| Capacity =727
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< Wm. WINCHESTER ES Ty
“Total Capacity = 591

E
HAvailable Seals = 108
'Rag'?énnl ngram Seal.s (1]

Available Seats = 2
‘Regional Program Seats

““Available Seals 51
i Raglonal Program Seqis 115

ATAilEblESedtE s 31
luglamSeals 0
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2016 - 17 CCPS Middle School Boundaries
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Total Functional Capacity =770 - .’ i j e = 0 gt Tt # 5
e Actual 2016 Enrolled = 640 I EAST MIDDLE g 0 e :
2 Available Seats = 130 i R 4 Total Functionial Capacity = 790
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Legend

oL Middle Schools i L {'l

. Geocoded MS Students Sop 30, 2016 & | e f’ i
2016 MS Boundaries \ i
[J easTmiDDLE \z ; /aﬁ’
[”] MOUNT AIRY MIDDLE jf : J-‘?/f' i
["] NORTH CARROLL MIDDLE S . :
[ ] NORTHWEST MIDDLE S SR
I OKLAHOMAROAD MIDDLE ol e .

SHILOH MIDDLE .o . A sl

[ SYKeSVILLE MIDDLE ; i ;
[ westmiooLe MQUNT AIRY MIDDLE

Total Fuhctional Capacity = 770
Actual 2016'Enrolled = 758 ,

Available Seats = Total Capacity - 2016 Actual Enroliment -
o Avallable Seats =12
Regional Seals refiect the number of seats needed ta move programs ta a new location. / - -
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o Reglonal Seats =0~ ‘W




17 CCPS High School Boundaries
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; Winters Mill High School
gy ~  *Total Capacity = 1339
1 ’M AR o * Actual 2016 Enrolled= 1084
i . i* Available Seats =255
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i B o e b " Regjonal.Seats = 64
Francis Scott Key High School - . . | S -
Total Capacity =1254 ' ---° i
Actual 2016 Enrolled = 954
Available Seats = 300 B ERER el .
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Francis Scolt Key High
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GEocoded HS Students Sep 30, 2016 ST . el g

2016 HS Boundaries ; 3 RegionaliSeats(=A49]

I:l Century High School

I_—__] Francis Scott Key High School

[T uberty High School

_ Manchester Valley High School

[ south Carroll High Schaal

- Westminster High Schaol

[ wanters mMill High School

Total Capaclty 1339
Actugl 2016 Enrolled = 1053 Sw'hw"’ﬂ'
A\LailableSeals =286 Al B

Regiur!al Seats = 0

Available Seats = Total Capacity - 2016 Actual Enrollment

Regional Seats are the number of seats nzeded to move the ks
regional and/or centralized program(s). sty i ;
entury High School

.+ Total' Capac‘lty =1362+7
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